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Many photographs in this report were taken !
by staff and volunteers of Edmund Rice Camps.

Design and layout of this report by Melanie Martin.
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Executive Officer’s Report

It is my aim for this report to clearly showcase the large
number of people and organisations that support the
unique work of Edmund Rice Camps. In 2013 the following
supporters helped to deliver 12 successful week long camps.

123$#2!'45(16%3)!)+*>+%3715%#!7((3!,*!: (1#45(!
programs for kids and families to have a holiday away

during school holidays. However this does not do it justice
at all. Children coming on camp get to develop social skills
that allows them to confidently make friends, engage in
sport/recreation clubs, actively participate in a class room
through positive communication, motivation to learn new
things and willingness to share the class room space with

* A(+15A48&2+(#9!"1C%34&B!5%3)!15%#!1*$,&4#(1 A(17,+(#>,A7
family unit, it can build strong relationships between family
members by participating in a fun/achievable experience
and increase their social bonds by getting to know other
families. The participation by volunteers builds their sense
of identity of who they understand themselves to be and
how they understand and connect with the world around
them. It also develops tangible skills in each volunteer such
as communication to groups, cross cultural communities and
team members, while also growing their capacity to resolve
issues as they arise, make decisions and willingly accept
+(7)*#74:4&4,BIC*+1)+*>+%3!*$,5*3(79!
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NA(13%>45!*C!5%3)!A%))(#7!12$(!, *I 7*13%#B!+(7*$+5(7!
connecting in with Edmund Rice Camps. To ensure our
)+*>+9%63713((LA(#((27*CIB*$#>1) (*) &(1%#2!C%34&4(7!
today we have continued to strengthen our endeavour to
partner with social welfare agencies. In 2013 ERC partnered
with Charles La Trobe College and Banyule City Council

to deliver a camp for children transitioning from Year 6

into year 7, provided two programs with Mackillop Family
Services for families living in Community Detention, an
Indigenous Kids camp for its 7th year with Yarra Valley
Aboriginal Health Service, an African kids and family camp
with Edmund Rice Community and Refugee Services and
Iég'tw nother African Family camp with Brotherhood of

!

operate with some financial security as the co-agency
provides substantial funding in return for a camp specifically
with that agency.

The Christian Brothers Oceania Province have always been

and continue to be the greatest supporter of Edmund Rice
Camps. This is through annual funding, access to office

space, professional support with formation, accounting

of financials, guidance around policy and best practice
standards. The Province has three key touchstones —
Presence, Compassion and Liberation. | can proudly say that
123%#21'45(16%3) 7!1&4;(1*$,LA(7 (1 *$5AT *#(7! **| A+*$>Al
the generous time, energy and focus that our volunteers

give to all that attend the camps.

Edmund Rice Camps is not a solo planet in its own universe,
it sits within a solar system of Edmund Rice Schools,

Edmund Rice retreat centres, Edmund Rice justice and
homework support programs, Edmund Rice immersions

to East Africa and Edmund Rice International advocacy
)+*>+0%37912(&* #>4#>1 *1 AATITBT (3! (#%:&(7!$71%55(77!,*!
buses, donations from school walkathons, campsites,
professional support and links to enable our volunteer

group to continually learn about social injustice and to avail
life changing experiences to visit places like East Africa and
United Nations in Geneva. On behalf of all within ERC | thank
all of these supporters within the Edmund Rice Network.

Yo +(#5(9! @S5AI%++964>(3(H#, 71%&TH(HT$+(1, A%,11'615%;



ERC Vic also belongs to an eco system that has other ERC’s
around Australia and New Zealand in it. To help play our
C%A+!1+*&(14#!, A4T'7B7,(3!8!A%;(!: ((#!5*#;(#(+*C!%&&!1'6!
staff across Oceania which enabled me to organise a staff
gathering of all ERC’s in March 2013 but also an Australia
staff gathering in November 2013. These important times
together forged unity, dependence and an action plan to

see whether there is real merit in Edmund Rice Camps
working under a structure of National perspective. There

is no decision or plan as yet but there is a fantastic support
mechanism among ERC staff to work closer together, to
share resources and own a mantra that we are only as strong
as the weakest or least resourced ERC in Australia.

This is my last Executive Officer report for ERC as after 8
years in the chair | have decided to move on to new and
exciting opportunities. This will initially take the shape of
finishing my Masters in Social Work with then the intention
to work full time in another social services organisation
that hopefully fills me with as much life and love as this

role has. | take the opportunity to thank all board members
over the past 8 years, all volunteer campers, all supporting
organisations and most of all the kids and families that have
taken the risk to come on a journey where everyone on
camp is looking for love, connection and life giving moments.

123$#2!'45(16%3)7IA%T7!7,+*#>17B7,(37!44#1)&%5(!, ¥ (#7$+(!
we can operate sustainably, professionally and with purpose.

NA(AS3%#I+(7*S+5(I*CI*$+!*&$#,((+7!147!,A(13*7,15+$54%8& !l hope these systems most of all allow us to venture into 5*,8&

element to ERC. Without their energy, passion, reliability,
interest and dedication ERC would not exist — end of

story. This includes the tireless night work done by Board
members, the grubby work done by the shed committee,
the onerous task of folding our quarterly newsletter, the
demanding and selfless work of fundraising mainly through

life experiences that matter — opportunities of compassion,
sharing of love, experiencing vulnerability and recognition
23,2&C*&,5*&,8884%&,&D4$5%*:&46&;54C238&,%"&*E-*5(*%)*0&

A(L+4,4%HAFEB()385,(.*"&,%&(%) 5+ (G8*&@HAI???84%&

the night, backed up by a Workplace giving a donation
46&@H?9???&654#8&I,Xbsgiritually nurturing role of
the Leader Formation Committee or the exhausting yet
satisfying volunteering on camp.

; . 7
2 (J / /J

Mark Monahan!
Executive Officer
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Chair’s Report

It was an exciting, enjoyable and uplifting year for Edmund In 2013, the Board undertook a number of significant

Rice Camps Inc (ERC). Operationally and financially, ERC projects, which included: !

has performed in line with the Board’s expectations, o the Risk Management Framework;!

which is pleasing. Due to a solid reputation for high quality o a full review of the Strategic Plan;!

recreational social services, ERC finds itself in the enviable o the employment of the Program Co-ordinator; and!
position of having more volunteers and more participants o the employment of the Executive Officer.

than we have places on camps. This reflects well on the

. . . The Risk Management Framework that was commenced
organisation and is a direct result of all of your good work.

in 2012 was completed in 2013. The Risk Management

While there have been some very positive times in 2013, Framework underpins the Strategic Plan and sets ERC’s risk
the last few months of 2013 were challenging. For an appetite and risk tolerance. This framework will help guide
organisation with just two employees it is not expected ERC’s leadership to ensure that all policies and decisions
that both will resign in the same year, let alone exit are focused on our organisation’s sustainability. The Board
the organisation within three months of each other. thanks Graham Collier for delivering this project.

Unfortunately this happened and we found ourselves in a

YA:* U6&1)(+4*21CH 1169 With these foundations in place, the Board decided that

the existing Strategic Plan needed to be revamped and

| am proud to report that your Board reacted very well to reviewed. The Board took the view that for a strategy to

this challenge. A recruitment process was initiated for both be effective it must be easily communicated, practical,

the Program Co-ordinator and the Executive Officer roles, achievable, clear and concise. Accordingly, a “plan on a

with Board Sub-committees overseeing or running the entire page” format was chosen. The Board believes that the

process. | am pleased to report that the Board’s selection of +(;47(2!7,+%,(>45))&%#15%#!: (\$#2(+7,**2!:B1%&&!%#2! A%, 4,
Adrian Scerri in the role of Program Co-ordinator delivered positions ERC well for the future.

terrific results from the 2014 summer camps. After testing

the market, the Board’s considered opinion was that Adrian

Scerri could serve ERC in the more senior Executive Officer
+*&(9INA(1?*%+2!471(054,(2!:B! A((#(+>B!%#2!(#,A$74%73!
that the new leadership will bring to ERC. | would like to

thank the many Board members involved in the recruitment
processes for their time and energy.

Although an incorporated association, ERC sits within the
Christian Brothers Oceania Province. During 2013, the Board
engaged with representatives of the Province in their review
of the various current and potential governance structures
for all entities within Oceania. This appeared to be quite a
complicated matter that would take a long time to resolve.
While the outcome of the review is yet to be advised, the
NA(1?*%+2!*CI1'6!A%7!3(,*#!(&(;(#!*55%74*#7174#5(",A(!  Board was pleased that the Province took note of our

last AGM in 2013. The Board’s governance processes have 5*33(#,79

remained consistent and professional, as we have addressed
issues and policies that impact on the organisation. In
addition to scheduled Board meetings, each member has
committed their time and energy to a sub-committee of the
Board. The standing Board sub-committees includes: Risk,
Audit and Finance (RAF) Committee; Evaluation Committee;
Fundraising Committee; and the Nominations, Governance
and Personnel (NGP) Committee. Board and Committee
meetings have been professionally run, with minutes of the
proceedings available to all members through the ERC office.

Aside from the governance review across Oceania Province,
consideration for uniting all regional ERC’s under one
national ERC has been re-floated. It is relatively early days
for this project and more will be communicated once the
direction is clear. The Board agrees with the principle of
sharing knowledge, experience and capability across the
various ERC’s. The Board will work with the Province to
review and adjust the framework to ensure that it enhances
the delivery of ERC’s mission.

IH$%6" 8 ()&t H-.&J%0)0&
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The Evaluation Committee, chaired by Suzannah Connell-
Siddles, has continued its work since 2011 in undertaking
evaluation of specific ERC camps, drawing on survey

responses by leaders, participants and referring agencies.
NA(*$,5*3(7!*ClAATN)+*5(771%+(1) +*,4#>14#,%8&$%: &(14#!
the context of review and continuous improvement.

The empirical information provided by this Committee is
allowing the Board to plan better and to understand where
improvements are required. Dr Zita Unger is the Board
representative on this Committee.

The RAF Committee, consisting of Board members Graham
Collier (Chair), Angela Gibbs, Stephen Barnes (retired) and
Nick Wee, has worked closely with the Executive Officer to
address the financial and operational matters faced by large
volunteer organisations such as ours. They have reviewed
the Anaphylaxis Policy, finalised the risk management
framework and reviewed the new rules that replace ERC's
Constitution.

The NGP Committee, consisting of Br Robert Stone (Chair),
Trevor Dray and me, have worked on projects including
Board member induction policy, employee succession, Board
member succession and the Board Handbook.

The Fundraising Committee, consisting of Peter Robinson
(Chair), Rob Daly and Candice Brittain, has worked on
developing ERC’s sources of funding. The Committee has
made some impacts, but with the recent changes to ERC’s
employees the Committee is expect to reset its goals for
2014-15.

I thank all my fellow Board members for their tireless efforts,
their active participation in the governance of ERC and for
their passion for ERC’s mission.

From a legal perspective, Angela Gibbs has enlisted pro-
bono support from legal firm Allens to redraft the ERC
Constitution, now called the rules. This has been done to
ensure compliance with recent changes to the laws affecting
incorporated associations. The Board thanks Angela and
Allens for their support and efforts.

NA(1?2*%+2!1+(5*>#47 (7" A(*#>*4#>173$) ) *+,1*C16%+3(&!
Leonard and Leo Newey from the Treacy Centre, Br Laurie
Collins from Oceania Province, Anthony Ryan from the
Foundation as well as from Peter Hay and the team at
Amberley. Over the coming year, the Board will continue to
grow and develop these relationships.

At the end of 2013 we said good-bye to our Fundraising and
Communications Co-ordinator, Candice Brittain. Candice
made a significant contribution to the organisation during
her three years, including the Disconnect Challenge, our new
website and the regular donors program. The Board wishes
Candice well in her next role.

Our Executive Officer (EO), Mark Monahan, finished with
ERC on 28 February 2014. During 2013, Mark continued

his professional and diligent leadership of the organisation.
Mark’s leadership inspires all who come into contact with
ERC and the Board thanks him for his contribution. The
demand for our services from volunteers, participants,
sponsoring agencies and the community, continues to grow
and exceed our capacity, this strong connection to ERC will
be a legacy of Mark’s time as EO. The Board wishes Mark
well with his new role.

The ongoing existence of a relatively small not-for-profit
organisation such as ours is never guaranteed, but with

strong leadership, the exercise of due diligence and the
(7,%:&47A3(#,1%#2!3%4%#, (#Yo#5(1*C!, +%#7) Yo +(#,1%6#2!
accountable policies the Board of ERC is confident that

we have a bright future. We thank everyone who has
73))*+,(211'6!%;(+!,A(N%7,!B(%+!1%#2!+(5*334,1*$+7(&; (7!,*!
maintaining ERC as a leader in recreational programs in the
7*54%8&!7(+;45(17(5,*+9
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How we are constituted:!

Edmund Rice Camps Inc is an incorporated association!
(Registration No. A 15259 x, ABN 78 403 166 367). !
We trade under the name Edmund Rice Camps.

M**2&84$5&N4,5"'&46&M, %, *# %62

governance of the organisation. In particular, the Board oversees: !
the achievements of organisational aims, strategic planning and
review, the nurturing of the ethos and spirit of the organisation,
compliance and legal obligations, financial planning and
performance, risk compliance, policy review and endorsement,
promotion and fundraising, and provides an accountability
function to the members, funding bodies and the community.

The Board of Management, at the members’ direction, employs
the Executive Officer to implement its decisions and hold
responsibility for the day-to-day management of the organisation.!
The current Board members, their qualifications, skills and
experience and their responsibilities are as follows:

M5&02*-3*%&!88()3&P&+3,(5

B.EE (UTS); Grad Dip of Admin; MBA; GAICD!

Chief Executive Officer — Utilities, Telecommunications,
Construction & Field Services!

Non-Executive Director!

Member of the Nominations, Governance & Personnel Committee

Mr Graham Collier — Deputy Chair!

ICAEW, ICAA!

Chair —Risk, Audit and Finance Committee!

Volunteer since 2010
N5&'4G*52&024%*&P&N4,5"&0%)5*2,5:

Dip Teach, BA, Grad Dip (Student Guidance & Welfare)!
M Ed (Human Relations & Community Development)!
Grad Cert TESOL!

Christian Brothers Aged Care!

Chair - Nomination, Governance & Personnel Committee

M5&Q()R&1I*&P&I5*, . $5*5

BA(Psych)/BBus(Acc), CA!

Manager - PwC International Assignments Solutions !
Member of the Risk, Audit and Finance Committee!
Volunteer since 2002, Treasurer 2012

Mr Trevor Dray - Board Member!

BA,BSW, Dip FLM !

Refugee Services A/G Director (Barwon), Mackillop Family Services!
Member of Nominations, Governance & Personnel Committee

IH$%6" 8 ()&t H-.&J%0)0&
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M5&S*2*5&'4G(%.4%&P&N4A,5"8M#G*5&

BEc, GAICD!

Project Director Leighton Contractors!
Chair - Fundraising Committee

Dr Zita Unger - Board Member!
NA(12*%+21*CIGYoHY6>(3(#, A% 71 (+%6&&1+(7)"#74:4&4,BIC+BANBESt, PhD, GAICD, FAES!

Member of Evaluation Committee

Mr Mark Monahan - Executive Officer&
BA in Recreation Leadership!
Non-voting Board Member

M.&T%:;*8,&U(GG.&P&N4, 5" &NEHG*5 &
LLB (Hons) / Bcom, admitted as a solicitor (2012)!

Lawyer - Allens!

Member of the Risk, Audit and Finance Committee!

Volunteer since 2006

M.&+,58:&',%"8*&P&N4, 5" &MHG*5&

BExSc, GradDipEd!

Member of Evaluation Committee!

Volunteer since 2006

Mr Rob Daly - Board Member &

MBA, PGDip, BA (Hons)!
Director - CDP Australia!

Fundraising Director (VIC) - Heart Foundation!

Member of Fundraising Committee

Mr Adrian Scerri — Executive Officer!

el

Non-voting Board Member

Board of Management Meetings!
Board Member appointments and cessation dates along with number

of board meetings attended during the financial year are given below.
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R inspired by the life of Edmund Rice, with a strong sense of social
just€, Magommit to the formation of a dynamic and supportive community.
By Mviting and challenging our volunteers to act as positive role models, we
rovide opportunities to young people and families for growth, support and
njoyment in an atmosphere of acceptance, care and fun.
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Our Values

Inspired by the vision, courage and charism of Edmund Rice, !
we build a community that transforms lives.

Social Justice:&
® We draw inspiration from the life and vision of Edmund Rice!
We stand in solidarity with disadvantaged children and families!
® We promote sustainable living and prudent use of earth’s resources

Hope:&
ol1123$#2!'45(1:+*$>A A% (1, *L A(M43)*;,(+4TA(2I*CIA4TI7*54(,B
® We generate hope and meaning for children and families

Community:&
Dynamic, supportive community is the bedrock of our outreach!
o Strong ERC community empowers our young adult volunteers!
® Our community based approach to evaluation models change!
® Our programs are inclusive, regardless of race, gender or religious beliefs

Trust:&

@ |tis the precondition for all ERC relationships!

@ Our relationships embody respect, integrity, accountability and!
,F6H7)%+(#5B!

Growth:&

Empowering participants to enhance capacities, life skills and self-worth!
© Empowering young adults to assist those in need in their communities!
® Promoting female leadership within ERC at all levels

Compassion: &
o!INA(15*3)%774*#*C!123$#2!'45(15*3)(&71*$+1*$,+(P65A
® Participants’ experiences and hopes inform our programs
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Our Camps

X(" &+ H-.

O$HHBLY &1(%2*58&X(".&+ H#irkiRes participants from a
variety of backgrounds to come and share games, fun and
laughter with our volunteers. Our volunteers are able to give
the kids, and their parents, a well-deserved break!

%" (;*%04%.&X(".&+,#-&Rgecial camp that allows Indigenous
children to explore their culture in a safe and welcoming
environment. Through support from Yarra Valley Aboriginal
Health Service we run Indigenous cooking and painting and
are welcomed to the land by an Indigenous elder.

African Kids Camp — always a fun and high energy camp
which is very popular for participants and volunteers. !
This camp had a special emphasis on swimming and water
activities. A program run by Life-saving Victoria gave the
children the skills to swim in waves, understand rips and
GE+(75%(,A(4+C+4(#279

Kids in Transition Camp — for participants who were
transitioning from primary school into high school. !
NA(IB*$#>1)(*)&(17)(#,!C*$+12%B7!%,! @%#,%! G*#45%!5
having fun and engaging with our volunteers before they
began their journey into secondary school.

Z#8:&)#-. !
In 2013 we ran 6 family camps! These include two camps in
Summer and Winter, two for Asylum Seeker families over

long weekends and two camps for African families during
AM@(),(3:(HA*&42%B79!

'SH##AH>1(0,+%!C%34&B!5%3) 7147 4#1+(7)*#7 (1, * A(4+!)’
%#2!,A(4+1%:48&4,B!,*15+(%,(1%!7)%5(!C*+!1C%34&4(7!,*!
and strengthen their relationships with one another. !

A number of activities draw the family unit together,

allowing them to bond in a relaxing environment. !

Whilst volunteers are engaging their children, parents can

take a break knowing their kids are in safe hands.

Older Boys camp!

The Older Boys camp is a favourite of many participants and
volunteers. Santa Monica Campsite welcomes participants
and volunteers for a week of adventure. It is a special camp
which empowers participants to grow and develop —some who
are now Edmund Rice Camps volunteers.

U9 & ()&t H-.&/%0)0&
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Our Volunteers

13,2&) #-&#*,%.&24&H#*[ &
N:&M(88(*&\,%."*88

There are so many words that come to mind when | think about
camps - acceptance, strength, empowerment, growth, support,
love - but the biggest one that floods my mind is&)4##$%(2S!
The way leaders and participants form a community whilst on
camp, and the way that the ERC community remains strong
even after 4-5 days of chaotic camping is over.

A few years ago | came out of high school feeling totally lost,
and it wasn’t until | joined Eddie Rice that | really started to

feel purposeful, and like | can actually make a difference for
someone other than myself. It’s so much more than a camp for
me. It’s giving your sole attention to someone who deserves

it and making them your priority. It’s giving your best to make
T*3(*#(IC((&!7)(54%&!%#2!>(,! theH!AY0; (1 7*13$5AIS24(77!
to give to this world. It’s being a complete dork with kids and
not caring if they think you're silly, because getting a smile is
worth so much more than words can describe. It’s doing your
best to give a safe and supportive environment to people who
need it most. It’s closing your eyes and opening your ears, and
being present without judgment or negativity.

In a selfish way, ERC has changed my life. Camps gives me the
opportunity to do two things that | value so highly —to make
any kind of positive impact on someone else’s life, and to
surround myself with like minded people who cherish the same
things that | do. By stepping into the world of Edmund Rice, so
many doors have opened that | never thought possible; from
homework tutoring to working with Asylum Seekers to getting
involved with the Food Van. So | guess what I'm getting at is
that for me, ERC really isn’t just camps... It’s a big family that
gives me the opportunity and motivation to be the best that |
can be, and that makes me feel like there is a place in this world
where | belong.
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Evaluation Committee

Six camps were evaluated during the 2013 period, through
a formal survey process asking participants, volunteers
and referring agencies a range of questions about their
experience and observation of the camp. The camps were:

T!-./0'@%$33(+'=%34&B!69%43)

e 2013 Summer Older Boys Camp!

® 2013 Summer Kids in Transition Camp!
T!-./OWUS((#7'?4+,A2%B!"'(C$>(('=%34&B!6%3)
® 2013 Winter Family Camp!
T!-./0!@)+4#>!"C+45%#!=%34&B!6%3)

The 2013 period comprised the Evaluation Committee’s third
year of evaluating camps. These six camps take our total of

5%3)71(;%&$%, (2!, 19! * %&I*Cl/MI5%3)7!15*3)&(,(2!*;(+6&&

We'd like to thank everyone who has taken the time to
thoughtfully respond to our questions, you have contributed
to our wealth of data and we have enjoyed reading each and
GEB+H(T7)*#7(9

In this last year we have been lucky to have the skills and
expertise of Shivaun Pereira who has filled the position of
Survey Analyst Coordinator and in this role has undertaken
analysis of results and preparation of reports of results

to the committee. This has then enabled the members of
the committee the opportunity to take a step back from
preparation of results to reflectively look at what the

+(7$&,7!%+(!,(&&4#>!$7!%#2!,*!7,%+,!%!)+*5(77!*C!(O)&*+4#|;%_

broader implications.

Initially we have decided to focus on leadership and
formation, funding and grants, strategic direction and
feedback to leaders as our points of focus in disseminating
our results. To this end we have started conversations with
the Leadership and Formation Committee to both provide
them data and to hear what information they would find
$7(C$&! FIA(&)!7TA%)(1%#2!>$42(1 A(4+12(;(&*)3(#,*C!
training for volunteers. Our data has also been utilized in
the preparation of funding submissions and in conversations
with our funding partners to provide feedback on camp

*$, 5*3(710HIAVT L (H14#, (>+Y08IAHISYA# A1 >+ 0t TOINA(H(!

have also been a couple of instances where providing
*$,5%3(12%,%!,*| A(ICS#24#>1:*2BIA%7!& (2!, *!, A(4+!
commitment to fund the same camp the following year,
namely our older boys camp held this summer was refunded
following the results provided last year.

In July, | presented a brief version of our overall results
to date to apprise our Board of the data and information
we are gathering. We are exploring how our information
can best be utilized to help shape the strategic direction
of Edmund Rice Camps and analyzed to ensure we are
attending to any issues that arise within the results
pertaining to quality assurance and risk. The committee
has also started to prepare feedback reports to leaders,
disseminated following their camp, to share results gathered
and pose reflective questions to support the leaders’
engagement with the data.

As the number of camps evaluated has grown to 17, the
g,ata gathered is now starting to show overall trends and

is sufficient enough for the committee to begin exploring
questions of interest and further analysis. We are continually
looking at whether the questions we are asking are the

right ones for the organization and are also starting to
explore how we can analyze our data in greater depth to
better understand our leaders, our participants as well as
use this information to help guide us in strengthening our
camp programs and the experience for all involved. As we
continue this process, we hope to engage all elements of the
Edmund Rice Camp Community and seek mediums to share
what we are learning.

h\(g(gé_qn an exciting year for the committee and | have
O

all committee members. | would like to especially thank
committee members: Brenton Carey, Rob Lindsey, Mark
Monahan, Shivaun Pereira (Resource), Ashlee Smith, and
Zita Unger (Board Representative) whose dedication and
support have made this year’s achievements possible.

Suzannah Siddles!
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Our Supporters and Partners

The work of ERC would not be possible if it where not for
the generous financial contributions of many individuals and
organisations in the community.

Donors!

Those individuals who make donations to support our work as
either a one off gift or a regular contribution wish to remain
anonymous and let their actions speak for themselves. We take
this opportunity to publicly thank you; your support is essential
to our work.

0)3444.

The following schools are champions of our work and
contribute, not only financially, but also by providing us buses
and facilities at little or no charge. We would like to take this
opportunity to thank;

@St Bernard’s College !
nPresentation College Windsor!
euParade College!
@St Columba’s College!
@St Patrick’s College!
0!!!@,%+!*C!,A(!!@(%
1St Joseph'’s College Geelong !
0uV%;4(+16*&&8(>(
euChristian Brothers College, St Kilda !
oG (,A*247,'F%24(7'6*&&(>(
@5t Kevin's College !
nYarra Valley Grammar!
ouG,IF4&B2%&(!G(+5B!6¥&&(>(
@St Joseph’s Flexible Learning Centre

1%&X(%"&0$-+452
Each year the list of businesses, corporations and individuals
that support us continues to grow. We would like to
acknowledge;!

Barkly Driving School!
© Treacy Conference Centre, Parkville VIC!

—for use of meeting space and financial accounts.!
® Melanie Martin —for graphic design of our annual report and!

Allens - who provided pro-bono legal support!
® YMCA Anglesea!
® Edmund Rice Centre, Amberley

Grants and Corporate Gifts!

We have been successful in securing grants and corporate gifts

in 2013; we would like to thank the following donors;!

@ Bendigo Community Bank - East lvanhoe and Heidelberg!
1IN%:16%H)

o Grilld!

The Edmund Rice Oceania Province!

Our single largest and longest supporter continues to be the
Edmund Rice Oceania Province. For over 30 years their support
has ensured our continued operation, we offer our sincerest
thanks.

Our Partners&
The very model of ERC is based on working in partnership. !
We facilitate the partnership between Referring Agencies and
Participants and Volunteers. We would like to acknowledge
those organisations that have played a significant role over the
last year;:
0:123$#2!'45(16*33%#4,B1%o#2!'(C$>(({@ (+;45(7

nYarra Valley Indigenous Health Team!
e:Doxa Foundation !
0:6A%+&(7'FYoN+*:(16*&&(>(
0.:?7%#B$&(164,B!6*§#H#54&

nEdmund Rice Oceania Support Centre!
ou'#5A*+18#59
0:GY%5W4&&*)1=%34&B!@(+;45(7
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ERC would like to acknowledge the “legend” Eddie Ricers who have
been involved with ERC for over ten years in leadership, governance
or other activities and whose contribution of valuable service has
3(,LA(I5+4,(+4%!C*+IFAC(IG(3:(+7A4)9

® Br. John Wright G (>IG*#%AYH

«uBr. Tim Bilston (deceased) Q7716 #H*+1

ouwFrank O’Shea e:Adrian (Pip) Ferris

@:Br. Peter Clinch 0, ?2+IE(+%+217+%2B

0."#2BIW$))( o.'# A*#BI6AY%)3%H#
’ 0. ?2(HIG**24( “uMartine Batchelder

PYHA(&!?$,&(+ e:Dianne Donati

o't A*#BIGASA4(&AH# e Caterina Mezzatesta

01 @%+%AIG*+>%0#,( ®:Mark Smith

o' # A#BI'%37%B on*IFA#27(B

®:Bernadette Ramsay

“You have given me strength, !
%#215*$+%>(!1,*1: (19%6: & (!, *17{(!
myself other than a victim. !

It’s the first time in my life people !
have treated me with respect.”
— Family Camp Participant

I"HEY6" & ()* &+ H-.&I%)0&
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Year end December 2013

Looking back over the last year at Eddie Rice Camps (ERC)
from my point of view brings out some mixed emotions.
From a financial perspective we set ourselves some
ambitious goals and a strategy to be diversified in order to
maintain financial stability and the end results to a certain
extent may show that we achieved this but not without
struggles on the way.

Earlier in the year we experienced fundraising set-backs
however that clearly did not affect momentum and drive
as it was good to see a larger camp than anticipated over
winter plus the inclusion of an additional camp for the
spring holiday period. This shows the commitment of the
management at ERC to strive for growth in the organisation
%#2!:+*%2(#!,A(143)%5,!,*! A(15*33%#4,B9

Treasurer’s Report

The growth of ERC must always be credited to the
volunteers in their efforts on camp and also away from
camp, spreading the ERC spirit and also countless volunteer
hours in fundraising. This effort is greatly appreciated by
all and without it ERC financially would not have recovered
from the earlier set back to end up at a financial position
close to the budgeted result. Special mention must go

to the organisers of the Trivia night who produced a
magnificent event exceeding expectations again. But also
not to leave out the smaller initiatives, individual donors,
our regular donors, grants and partnerships where every
little bit counts.

Sadly it is also time to say farewell to Mark as he enters
another stage of his life. | will always be grateful to Mark
in the way that he has challenged me within ERC. From
pushing me along into the executive roles on camp and
then to joining the board, | must thank him for showing
faith and confidence in my abilities and | hope | have been
able to live up this. Camps have always played a big part of
making me who | am and | thank Mark for being a big part
of allowing this to happen.

Nick Wee!

20+ 2IN+(%7$+(+
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MOORE STEPHENS

ACCOUNTANTS & ADVISORS
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We have audited the accompanying financial report, being a special purpose financial report of
Edmund Rice Camps Incorporated (the Association), which comprises the statement of financial
position as at 31 December 2013, the statement of comprehensive income, the statement of changes
in equity and statement of cash flows for the year then ended, notes comprising a summary of
significant accounting policies and other explanatory information, and the Statement by the Board.

"#$%!" &)*"+),-,.,/0&1"$&/2(&3,+#+4 #.&' (*"$/ &

The Board is responsible for the preparation of the financial report, and has determined that the basis
of preparation described in Note 1 to the financial report is appropriate to meet the requirements of the
5))"'4#1,"+)&6+4"$*"$#/,"+)&'(1"$7&54/&89:8&;<6=>and is appropriate to meet the needs of the
members of the Association. The Board!"#$%"&'(")*)lity also includes such internal control as the
Board determines is necessary to enable the preparation of a financial report that is free from material
misstatement, whether due to fraud or error.

HS%& ()" +,"-(."8I&0&' 1.

Our responsibility is to express an opinion on the financial report based on our audit. We conducted
our audit in accordance with Australian Auditing Standards. Those standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to
obtain reasonable assurance about whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures

in the financial report. The procedures "%+%,-%.#.%&%(.#' (#-/%#01.)-'$!"#21.3%4%(-5#)(,+1.) (3#-/%#
assessment of the risks of material misstatement of the financial report, whether due to fraud or error.

In making those risk assessments, the auditor considers internal control relevant to the ent)-6!"#

preparation of the financial report in order to design audit procedures that are appropriate in the

)3, 14"-0(,%"S#* L-#("-#7'$#-/%# &L P& Yot T#Y%B&SY"") (3HO(#'&) () (#' (#-1%#% T 7%,-) 9% (Yo " #'7#-1%#%(-)-6!"#
internal control. An audit also includes evaluating the appropriateness of accounting policies used and

the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified audit opinion.

P;;0#! J#KL#,J! .12 #1! Q:3! F6! >>)! FD=! D=)H+NR+%+/1! %+I+/#2! R1! N! IML#I# NKKO;$#2! O,2#0! 80;S#JJ+;,N%! ./N,2NL
TI/L#0!/LN,! S;0! /L# NM/J!;0!;143J+;,J1;S! S+,N,M+N%! J#0$+M#J! Yo+ M#, J#HIH! Q,! +,2#K#, 24,/ I#IR#O! ;S! P;;04! [#KL#, JHULHRAN/
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MOORE STEPHENS

ACCOUNTANTS & ADVISORS

&

6+%(*(+%(+4(&

&

In conducting our audit, we have complied with the independence requirements of Australian
professional ethical pronouncements including those of the Institute of Chartered Accountants in
Australia.

&

1#),)&1"$&? @#.,1,(%&A* +&+

&

As is common for organisations of this type, it is not practical for Edmund Rice Camps Incorporated to
maintain an effective system of internal control over donations, bequests and other fundraising
activities until their initial entry in the accounting records. Accordingly, our audit in relation to such

receipts was limited to amounts recorded.
?20#. JY&A* +,"+&

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
paragraph, the financial report gives a true and fair view of the financial position of Edmund Rice
Camps Incorporated as at 31 December 2013 and of its financial performance and its cash flows for
the year then ended in accordance with the financial reporting requirements of the 5))"4,#/,"+)&
6+4"$*"$#/,"+)&'(1"$7&54/&89:8&;<6=>

1#),)&"1&544" @+/,+B&#+%&'()/$,4/,"+&"+&C,)/$,-@/,"+&#+Y6&D) (&

&

Without modifying our opinion, we draw attention to Note 1 to the financial report, which describes the
basis of accounting. The financial report has been prepared for the purpose of fulfilling the financial
reporting requirements of the 5))"4,#/,"+)&6+4"$*"$#/,"+)&'(1"$7&54/&89:8&;<6=> As a result, the
financial report may not be suitable for another purpose.

&

Mo ore 5JTLW S
&44521623827=!)>?72> | Z

Chartered Accountants
AN O 4L

!{@487!A B<C.é
Partner
&
Dated in Sydney this 28" day of April 2014



@,%,(3(#,!*CI5*3)+(A#74,;(14#5*3(

C*+1B(%+!(#2(2/0December, 2013

'*7*%$*.

HH&#4%23.&24&

%) 44+ SR e
. Donations =Y Y
- 6%3)1=((7 n Iy
. @)*#HT*+TA4L) IY LY
® B+ 7 A
. E:;/_oi,7lc+*3!+(&%a(2! HIY  H-Y
@ =$42+06474#> A% Y
. Bank Interest -Y HY
7 Other Y Y

I'H$%"&'()* &+, #-.&/%)0&

1%%$,2&*-385
6789

IE-*%"(2$5* =?HA  =?H=
® 6%3)110)(#7(7 oY  -IY
7 =$H#H2+%474#>110)(#7(7 oY oY
. N-+%4#4#>110)(#7(7 -Y Y
‘ g;/?;&%+4(7!%#2!%77*54%,(2!13)&*B1£§'Y LHy
. Depreciation -Y Y
. Administration and other Expenses A 1.Y




Statement of financial position

C*+IB(%+!(#2(2/0becember, 2013

L FES5M62&T. 2. L THR@  =PH=R@
..Operating Accounts 35861 46597
L B%7AI%,15%&& 73887 42772
L B%TANHIN(BIPO T4, 110,000 110,000 -
LPettycash e ....2300 3,700
A& (T %229 -
_.Prepayments, GST and Other Assets 11,500 17,148
142,8&+$55*%2&T..*2. ="VIOLLL ==79=HL

Motor vehicles, less accumulated !

. 10,781 14,914
LOEPTECIation e e
Office Equipment, less accumulated ! i 100
Tt On e e
. 142,88Q4%&+355"%2&T..22. ] H?9LVH .. HA9A>L
VM2BET2 i SWOAAV | PAOLK>
L CurrentLiabilities
W NFS2(1 020 ACHNYOBY0&(7 33199 24,852
POV IONS T AONY
..Other Liabilities - unearned revenue 24,580 9311 ..
Total Liabilities ALOLLW  >K9V=H
CQURET2 i HWHOLLW HVVOWS"
. 112881a8(2:8P&"2,(%8.95:85. HWHOLLW _HVVOW>"

The above are abriged financial results. The complete Special Purpose Financial Report for
the year to 31 December 2013 is available on the website at www.ercvic.com
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Statement of cash flow

C*+IB(%+!(#2(2'0December, 2013

I*,5&24&  HH&#4%23.&
=?HN&@  24&=?H=&@

Cash flow from Operating Activities

.. Cash receipts in the course of operations 292,412 261,321
' ..Cash payments in the course of operations ~ (276547) (208771)
R Sl A LG TN, 2 = <. SO 6,495

_Net cash provided by operating activities ~ =HOWLW  AW9?>A_
L R(MAHSHT(4#IE%TAIA@2 21979 59,045

| BWTAI%H#2I5%TANZS4;%&(#, 1%, AL:(>4##4#>I"CLA(IB(Yo+ 203,069 144,024
+,.3&,%"&),.3&*a$(7,8*%2&,2&*%"&468&23*&:*,5 ==A97>V —9"9’>KW

For the purpose of the statement of cash flows, cash includes cash on hand and at bank and short
term deposits on call. Cash and cash equivalents as at the end of the financial period as shown

on the Statement of Cash Flows is reconciled to the related items in the Statement of Financial
Position as follows:

ST e .....2836 24,234
L Plus/less non-cash items:
. Depreciation and asset writeoffs . 4766 13,037
aN:(’; i:izsé)fi\“[:t)_ir;);/ided by operating activities before change in assets 7,602 37.271
Change in assets and liabilities during the financial period:
. (Increase)/decrease in trade and other receivables ~ (19,561) 5,340
.. Decrease/(increase) in prepayments 6638 (740)
..Decrease/(increase) in inventory e 1840
. (Decrease)/increase in payables and other creditors  (24689) 2696
_Increase/(decrease) in unearned revenve 15,269 9311 .
..(Decrease)/increade in provisions . (12,658 3,327 .
Net cash provided by operating activities =HOWLW AW9’7>A

@,%, (3(#,1*CISAYH#>(14#1(Z2$4,B

C*+IB(%+!(#2(2'0December, 2013
I*,5&24&  HH&#4%23.&
=?HN&@  24&=?H=8@

SIS (1TI0,NT Yok PCIB (Yot 188,943 ..164,709
R L= O 2,836 ....2423
2%8&%6#5(1%71%, | (#21*CIB(%o+ HWHILLW  HVVOW>A
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NOTES TO AND FORMING PART OF THE ACCOUNTS&
As at 31st December 2013

NOTE: 1 STATEMENT OF ACCOUNTING POLICIES

Basis of Accounting!

Edmund Rice Camps Incorporated (“the entity”) is not considered to be a reporting entity because there are unlikely to exist
users who are unable to command the preparation of reports tailored so as to satisfy specifically all of their information needs.
This financial report is therefore a “Special Purpose Financial Report” that has been prepared solely to meet the information
needs of the Provincial and other Members of the Leadership Team of the Oceania Province.

In the preparation of this financial report the entity has applied the basis of accounting of all Australian Accounting Standards
currently in place under the Australian Equivalents to International Financial Reporting Standards (AIFRS) framework, but not
necessarily all disclosure requirements set out in these accounting standards. The disclosures set out in this report are limited
to those considered appropriate and relevant to the nature of the financial report being prepared as a special purpose financial
report and the needs of the entity.

In preparing this annual financial report the historical cost convention has been applied and therefore, does not take into account
changing money values or, except where specifically stated, the current value of non-monetary assets. Cost is based on the fair
values of the consideration given in exchange for assets.

S8,%2&,%"&!a$(-#*%62
All plant and equipment is stated at cost, representing the fair value of the consideration given in exchange, less accumulated
depreciation and any impairment amounts.

Depreciation is calculated on a straight line basis over the estimated useful life of all plant and equipment, as follows:!
Motor vehicles - 6 years!

Plant and equipment - 5 years!

Office equipment - 5 years!

Computer equipment - 3 years

STATEMENT BY THE BOARD!
NA(12+06+21*C1123$#21'45(16%3) 718H5*+)*+06, (212(5896+(7!, A%, !

(1) the financial statements and notes, as set out on pages 1 to 11 give a true and fair view of the financial position as at 31
December 2013 and of the performance for the year ended on that date, and

(2) Inthe opinion of the Board, as at the date of this declaration, there are reasonable grounds to believe that Edmund Rice
Camps Incorporated will be able to pay its debts as and when they fall due.

= HOGH2I A (AY&CIFClL A(17*%%+ 215 C1 1 23$#21'45(16%3) 71845 H)*+%, (P! ! ! ! ! !
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7 Amberley Way, Lower Plenty
Victoria 3093
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WWW.ercvic.com

ed\vegr;\;‘\P%‘ce Transforming lives one camp at a time



